LESSON FIVE

DEVELOPMENTAL LEADERSHIP ASSESSMENT

TASK DESCRIPTION:  In this lesson you will learn the assessment process used to improve a person's ability to lead.

LEARNING OBJECTIVE:

TASK:
Describe the critical factors of leadership development




CONDITIONS:
Given subcourse material.




STANDARDS:
Define assessment, describe the seven steps of the assessment process, and the 6 sources of feedback




REFERENCES:
FM 22-100, Military Leadership, Appendix E, 1990.

INTRODUCTION

Developmental leader assessment is a way to improve your ability to lead.  It involves comparing your performance to a standard, getting feedback on your level of performance, and then developing a plan to improve.  This is essential if you plan to develop as a leader.  Five years from now ask yourself this question:  "Do I have five years of experience as a leader, or do I have one year of experience that I have repeated five times?"  Just as your soldiers need your coaching, you need the help of your platoon leader, platoon sergeant, and other squad leaders to improve your performance.

1.
What is assessment?  Assessment is determining the value of something.  Don't confuse assessment with the word evaluation. They are different.  Assessment is used to develop.  Evaluation means grading or rating something.  In the Army an evaluation is used for promotion, school selection, or elimination.

2.
What are your responsibilities?  All leaders in the Army have two leadership assessment responsibilities.  First, assess your own leadership performance.  Identify your strengths and weaknesses and work to improve yourself.  Second, assess your subordinates' leadership performance, give them feedback, and help them overcome their weaknesses.  This lesson however will only focus on your development as a leader.  The process presented in this lesson is for you to try on yourself.  It will work on your subordinates but let's concentrate on YOU.

3.
The Leadership Assessment Process.

a.
The leadership assessment process is a method to develop competent leaders.  Your platoon leader and platoon sergeant should be familiar with it and are probably using this process to assess you already.  Counseling forms are used and your behavior is observed to provide information about your readiness or potential to lead.  Leadership assessment should be a positive, useful experience that does not confuse, intimidate, or negatively impact on leaders.  You can assess yourself, if you are honest and really seek to improve.  Leadership assessment is conducted as follows:

-Decide what leadership skill, knowledge, or attitude you want to improve on.

-Make a plan to do or perform that particular thing.

-Pay attention to yourself and write down what you did.  Write it in your pocket notebook.

-Compare what you did to one or more of the nine leadership competencies.  (They are in FM 22-100, appendix A, and also in lesson four of this subcourse.)

-Decide if the leadership performance you wrote down exceeds, meets or is below the standard set by the leadership competencies.

-Sit down, alone, and give yourself some honest feedback. Counsel yourself, use FM 22-101, and write yourself a counseling statement.  (This may sound unusual, but we all have to take a good honest look at ourselves on a regular basis.)  Set a regular time to do this, like every Friday afternoon, and keep it up for six months.  Develop a personal "Self Improvement Notebook".

-Develop an action plan to improve your leadership performance.

b.
Normally, leadership assessment will not work unless you include an action plan.  An action plan is used to change poor performance and reinforce good performance.  Get with your platoon sergeant and:

-Make up your action plan.

-Agree on the actions necessary to improve leadership performance.

-Review the action plan often.  That will help you make progress and also see if the plan needs to be changed.

c.
Feedback sources.  A complete and accurate leadership assessment includes feedback from these six sources:

-You.

-Leaders.

-Peers (Associates).

-Subordinates.

-Close friends and family members.

-Trained leadership assessors.  Some service school instructors have received special leadership assessment training.  (When you go to PLDC, BNCOC, or ANCOC you will learn more about leadership assessment.)

It will not always be possible to get feedback from all of these sources, but each of them can give valuable information about a person's leadership performance.  If you can get feedback from all six sources, you will have a complete picture of the person's performance.

4.
Review.  Developmental leadership assessment is a way of determining how you handle situations as a leader.  It is counseling you receive in your role as a leader to confirm your strengths and make you aware of your weaknesses.  Only when you take the remedial actions necessary to improve your leadership skills will you progress as a leader.  Becoming a skilled, knowledgeable and experienced NCO is worth the effort.
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